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DRAFT
MEETING MINUTES
NORTHWEST PROGRESSO — FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
FORT LAUDERDALE
8™ FLOOR CONFERENCE ROOM, CITY HALL
FEBRUARY 14, 2017 — 3:30 P.M.

Cumulative Attendance
May 2016 - April 2017
Members Present Attendance Present Absent

Ron Centamore, Chair P 9 0
Sonya Burrows, Vice Chair P 9 0
Jessie Adderley P 6 3
Leann Barber P 8 1
Alan Gabriel P 7 2
John Hart P 4 1
Mickey Hinton (arr. 4:13) P 7 2
John Hooper P 6 3
Dylan Lagi (arr. 5:16) P 9 0
Steffen Lue P 6 3
Scott Strawbridge P 8 1
John Wilkes P 8 1

Currently there are 12 appointed members to the Board, which means 7 would
constitute a quorum.

Staff

Jonathan Brown, Northwest CRA Manager

Vanessa Martin, CRA Business Manager

Sandra Doughlin, CRA

Bob Woijcik, Planner llI

Glendon Hall, Housing and Economic Development Manager
Jamie Opperlee, Recording Secretary, Prototype, Inc.

Communications to City Commission
None.
l. Call to Order / Roll Cali

Chair Centamore called the meeting to order at 3:37 p.m. Roll was called and it was
noted a quorum was present.

Il. Approval of Minutes from December 13, 2016 & January 9, 2017
Meetings
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Motion made by Mr. Strawbridge, seconded by Mr. Gabriel, to approve the December
13 minutes. In a voice vote, the motion passed unanimousiy.

Motion made by Mr. Strawbridge, seconded by Mr. Gabriel, for approval of [the January
9, 2017 minutes].

Mr. Wilkes noted a correction to p.3, paragraph 2: there were 55 lots rather than 58
listed in the backup materials for the meeting. He also noted a correction to p.7,
paragraph 6: 84% of homes in the CRA are non-owner-occupied.

In a voice vote, the motion passed unanimously [as amended].

. Transfer of Three City-Owned Commercial Parcels to CRA & Developer
Interest

Mr. Wojcik explained that Staff is requesting a recommendation from the Board
regarding the transfer of three City-owned properties to the CRA, which will facilitate
development of the sites. Two parties, who also own the adjacent properties to these
parcels, are asking that the parcels be made available to them for projects.

One of the proposed projects is for an estimated $14.2 miliion 100-room hotel on Nwy 7"
Avenue. The developer has purchased 18,850 sq. ft. and is seeking parcels behind the
site for parking. Without the additional parcels for parking, the project cannot be
realized. This developer, Impact Investments, is offering to purchase the property at its
appraised value of $190,000.

The second proposed project is for a 6,777 sq. ft. retail center to be located on Sistrunk
Boulevard. The developer owns the adjacent property, which is 14,144 sq. ft. in size,
and is willing to purchase the 4680 sq. ft. City-owned lot for $4354, which would cover
the City’s costs and expenses. The developer, Gil Hyatt, has owned the adjacent
property for several years and plans to develop it himself. Mr. Wojcik noted that the
parcel has no vehicular access and can only be of value to the adjacent property owner.

Joseph Poveromo and Brandon Hertz, representing Impact Investments, showed a
PowerPoint presentation on the proposed hotel project, which will be close to a future
All Aboard Florida station. Mr. Poveromo advised that other nearby projects planned for
the area include a Hilton hotel, a large multi-family development with ground floor retail,
and additional development off Sistrunk Boulevard and Andrews Avenue.

The proposal is for a three-star hotel with surface parking, which is expeéted to offer a
slightly lower price point than other competing hotels planned for the area. The
developer cannot meet parking demand without the City-owned Iot it hopes to purchase,
even with a parking reduction. They have reached out to other property owners on the
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same block to purchase lots, but have been unable to do so thus far. Until the project
has a sufficiently large footprint, the developer cannot get a partnership agreement with
a major hotel chain.

Ralph Tate, architect for Impact Investments, showed the project's site plan, pointing
out that the project’s main entry would be on NW 3™ Street. The project will be five
stories in height and will include ground floor space that could be used for retail or flex
uses.

Mr. Brown asked if the project is contingent upon purchasing additional parcels from a
church. Mr. Poveromo replied that the project is still possible if the City lots are
purchased, but a single contiguous lot, which would be possible if the church agrees to
sell, is preferred. Mr. Strawbridge suggested that the developer offer to share parking
facilities with the church or develop on-street parking for the project.

Chair Centamore emphasized that the Board needs to know whether or not the City
would approve a hotel project with only two lots for parking. Mr. Poveromo responded
that one developer who saw the site plan felt 60 parking spaces were sufficient for 100
rooms. Mr. Wojcik added that Staff's recommendation is for the Board to ask the City to
allow the developer to submit an application to the Development Review Committee
(DRC) so they can have the plans reviewed with the proposed parking lots. The City
typically requires a signed agreement before they will accept a DRC application from
any party that is not a property owner.

Mr. Wojcik continued that regarding the second site, Staff is asking that the City sell the
parcel to the CRA for $4354 and allow the developer to join with the City in submitting
an application for DRC review. They also request that the CRA Board allow Staff to
issue a 30-day notice for RFPs for both properties.

Mr. Wilkes requested clarification that the developer would purchase the lot from the
CRA at the same price for which the CRA would purchase the lot from the City. Mr.
Brown confirmed this, but noted that once the CRA takes ownership of the parcel, they
must solicit development projects through the RFP process. Mr. Wojcik clarified that the
CRA does not have to ask for competitive bids, but must issue an RFP and assess the
vaiue of proposals.

Mr. Wilkes pointed out that the price offered to the CRA is roughly $160,000 less than
fair market value. He did not feel a 100-unit hotel would be approved by the City if it
offered only 60 parking spaces.

Mr. Strawbridge advised that the draft agreement before the Board states that the CRA
would purchase the property at its appraised value and sell it to the developer; if the
development does not come to fruition, the agreement then states that the CRA would
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purchase the parcel back. He asked if the developer anticipated a financing gap that
would require them to request additional subsidies for the project from the CRA.

Mr. Brown observed that the request before the Board is only about land acquisition.
Staff has asked any interested parties to clarify whether they are interested in a land
incentive or a different type of incentive at a later time. The developer in this case is
offering to pay the appraised value for the land so they may come back before the
Board at a fater date with an incentive request.

Mr. Hinton arrived at 4:13 p.m.

Vice Chair Burrows characterized the request to purchase the property at its appraised
value as an attempt to bypass market forces. She felt the developer should offer to
purchase the property directly from the City instead of from the CRA.

Mr. Wilkes pointed out that the request is for the CRA to sell an interested party a parcel
consisting of roughly 18,000 sq. ft. at a cost of $160,000 less than potential market
value. He asserted that this includes an incentive in itself. Mr. Brown did not feel that
this constituted an incentive, as the property has been appraised at the cost the
developer is offering to pay. He pointed out that if the lots are not sold at the offered
prices, they are unlikely to be developed.

Chair Centamore recalled that the City Commission, acting in its capacity as the CRA
Board, had discussed the purchase of commercial lots by the CRA, clarifying that the
CRA may buy commercial lots at their appraised value and sell them at the same price
to qualified buyers. Those buyers may then come back and request incentives. He did
not feel the ability to purchase a lot at its appraised value should be considered an
incentive. Mr. Brown confirmed this, adding that other entities than a single developer
may bid during the RFP process for a given parcel. Once a developer owns the parcel,
the CRA may partner with them, but will have no role in ownership.

Ms. Barber asked if Impact Investments was a local developer. Mr. Hertz and Mr.
Poveromo confirmed that the firm is locally based and is purchasing commercial land in
Fort Lauderdale to develop projects. While they work for TE Management, Impact
[nvestments will own the parcel.

Mr. Wojcik explained again that the Board is asked to authorize the company to proceed
to the DRC phase and find out the City’s requirements for development of the requested
parcel, as well as to ask that the parcel be transferred from City to CRA ownership.

Motion made by Mr. Gabriel, seconded by Mr. Wilkes, to move this project under the
three proposed motions as outlined.

Mr. Gabriel further clarified that his motion included the foliowing:
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» To give the developer the written authorization to proceed toward DRC approval:

» To have the CRA acquire property from the City and sell them to the developer at
the same price of acquisition;

¢ To allow Staff to issue an RFP for the property.

Mr. Strawbridge added that the Board should also recommend that its closing on the
acquisition of the parce! from the City be contingent on the developer’s ability to move
the project forward. Mr. Brown confirmed that this would be the case. Vice Chair
Burrows agreed, noting that a better bid could come in response to the RFP.

Mr. Gabriel restated his motion as follows: motion to ask the City to transfer the
property under the dollar amounts concept that was provided; to authorize [the
developer] to go forward and make [a] DRC application, that [the Board is] going to sign
off whatever they need to do; and to allow CRA Staff to issue an RFP for the property.

In a roll call vote, the motion passed 11-0.

Mr. Gabriel requested that this item be brought back before the Board with comments
from the DRC after the project has gone through that phase of the approval process.

Mr. Wojcik moved on to the second proposed project, explaining that the subject parcel
is behind a convenience store with a rooming house on 15" Avenue. The empty parce!
is currently a blight on the area. Adjacent property owner Gil Hyatt is willing to clean up
the lot and make it part of his proposed project, which would be a retail center.

Vice Chair Burrows pointed out that the parcel is appraised at $60,000 but the proposal
is to purchase it for $4354. Mr. Brown showed the location of the parcel, stating that it is
an interior site only valuable to the owner of adjacent land. Mr. Wojcik noted that the
subject parcel is one of the commercial properties owned by the City, for which the
Board’s previous recommendation was that the City transfer these lots to the CRA for
$10. The City's expenses for the parcel are $4354.

Vice Chair Burrows asked if the developer is able to proceed with the retail center
without the subject parcel. Gil Hyatt, developer, stated that he could not. Vice Chair
Burrows pointed out that this raises the value of the property.

Mr. Brown characterized the issue as determining whether the CRA is happy with the
current state of Sistrunk Boulevard or would prefer to develop it. He asserted that if the
CRA is unwilling to invest in development, this is a problem. Ms. Barber responded that
this is not the choice before the Board: they should seek to determine the highest and
best use of the property, and should not sell the property without market analysis.
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Mr. Hyatt explained that he currently owns three lots from NW 15" Terrace to NW &%
Street. The subject parcel is 35 ft. by 105 ft. and is unbuildable on its own. He confirmed
that he would request additional incentives for his project after the purchase of the lot.

Motion made by Mr. Wilkes, seconded by Mr. Strawbridge, that the Board approve the
request that this particular lot be acquired from the City and the price [at which they]
acquired it from the City be given to [Mr. Hyatt] as part of his project.

Ms. Barber asked if Mr. Hyatt is a local businessperson. Mr. Hyatt confirmed this,
adding that he is a general contractor, not a developer. His intent is to lease the lots.

In a roll call vote, the motion passed 11-0.

Motion made by Mr. Gabriel, seconded by Mr. Wilkes, to process the RFP. In a roll call
vote, the motion passed unanimously.

IV. CRA Project Funding Update

CRA Business Manager Vanessa Martin advised that a financial update for the CRA is
included in the members’ backup materials. She reported that there are few changes to
the document: a purchase order has been opened for Triangle Services, and W-9s are
pending for the Quantum project. A purchase order is pending for the Flagler Village
Triangle.

Regarding residential incentives, a project recently approved by the Board for the
Residential Rehabilitation Program was added for $90,000. Approval of this item will go
before the City Commission on March 7, 2017.

Mr. Strawbridge commented that the Board has drawn down $2.5 million of the
available $12.5 million, with other items pending. He asked if it is possible to forecast
how the rest of these dollars will be spent. Mr. Brown replied that in addition to the
acquisitions discussed under Item 1lI, there are also residential infill acquisitions, a
funding request pending from the YMCA, and other anticipated project requests.

The Board discussed other potential projects that may be forthcoming, including the
Bolden Building, which cannot be part of any CRA programs, as there is a demolition
order on the structure. If the building meets the requirements of its 40-year inspection, it
is possible that its owners may be able to stave off the demolition order and bring
forward a project.

Mr. Brown continued that the YMCA is currently in discussions with the City to establish
a lease for the Mizell Center. Once a lease for the property is in place, the Mizell Center
will be demolished and a new YMCA constructed on the site.
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Mr. Wilkes recalled that the CRA Board rejected the Redevelopment Advisory Board's
proposal to purchase parcels from the City at a cost of $10. The final amount was
determined to be approximately $600,000. He asked where these funds would come
from in the CRA budget. Mr. Brown explained that this will require a budget amendment
to move dollars from the property tax reimbursement line item, as no reimbursements
are expected to be funded this year. He was confident that the Board will be able to
meet its commitment to fund projects.

Ms. Martin concluded that the CRA has approximately $10 million remaining after all
funding recommendations are approved.

V. Communication to CRA Board
None.

VL. Old / New Business

*» CRA Staff Updates

Housing and Economic Development Manager Glendon Hall advised that the Mosaic
Group's contract, which was discussed at previous meetings, has been reduced from
$247 500 to roughly $174,000. The Residential Rehabilitation Program project approved
by the Board has been deferred by the CRA Board pending final contracts.

Mr. Brown added that the Mosaic Group’s contract amendment agreements will be
presented to the City Commission for approval at their next meeting. The reduction is
due in part to only minor activity by Mosaic between the months of October 2016 and
February 2017. The CRA also wants to establish a total number of hours and allocate
Mosaic’s time to specific tasks based on these hours.

Mr. Hall continued that CRA Staff has implemented many of the requests made by the
Board regarding the CRA website. Additions to the site include the Five-Year Plan and
other development plans and studies, Board meeting minutes, annual reports,
demographic information, and maps. These documents may be found under the
Resources tab. Other projects, however, such as Sistrunk Boulevard road
improvements, may not be found on the website. Mosaic will take over administering the
website, although Staff will continue to add materials related to projects and reports.

Mr. Brown reported that a CRA Open House was held on January 24, 2017. Feedback
from this meeting showed that the CRA Office is not an appropriate location for an open
house meeting, as it was well-attended. Open House meetings are expected to be
moved on a monthly basis. The next meeting is scheduled for February 27, 2017 at the
Avenue Executive Office from 5:30to 7 p.m.
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He continued that the January Open House also included lengthy discussions of infill
housing in the CRA. Staff proposes additional discussions regarding what the
community would like to see at these sites, as well as the process for disposal of infill
housing. Mr. Brown emphasized that this process will be discussed in depth at the
March 2017 meeting as well. Approximately 10 lots are located west of 1-95, where the
CRA proposes beginning infill housing.

The CRA also hopes to release an RFP for a site in Sweeting Estates within the next 30
days. It is anticipated that eight to ten single-family homes could be located on this site.
Representatives of Sweeting Estates are expected to attend the February 27 Open
House so CRA Staff may confirm the community’s desires with respect to development.
The next phase of the process will focus on rehabilitation and infill of properties east of
1-95.

Ms. Barber recalled that at a previous meeting, the Board had discussed holding a
financing summit to encourage local property owners to purchase property. She pointed
out that there is no plan in the status report for a financing option. Mr. Brown replied that
while some developers may show interest in infill housing, the lots are for sale by unit.
Part of the RFP’s restrictive covenant will require builders to build and sell to eligible
buyers within a certain time frame. If these terms are not met, a clawback clause would
return the properties to the City.

Mr. Brown advised that he did not anticipate a single-family home buyer would
experience financing issues. He pointed out that developers will need to work with their
lenders as well, concluding that the goal in this case is not to focus on local developers
only. Ms. Barber asserted that a financing summit would allow more money to stay in
the community and make more opportunities available to local residents.

Vice Chair Burrows recalled that the Urban Land Institute (ULI) Technical Advisory
Panel (TAP) report recommends a financing summit, which would give small
businesses the opportunity for greater access to capital. Mr. Brown advised that this
may happen in the future, although it is unlikely before the first phase of infill housing is
underway. He also noted that alternative financing typically carries higher interest rates.

In addition to discussion of infill housing, the Open House also featured a discussion of
surface parking lots in the CRA, as well as the Wingate Superfund site, which is outside
the CRA. There was also discussion of local participation by appraisers, title companies,
contractors, and developers. Mr. Brown explained that while local participation is not
prohibited, lack of it is not allowed to slow progress. He pointed out that these are
existing properties that have always been available for local developers.

Mr. Strawbridge observed that in many communities, local participation is a requirement
for CRA investments of more than $200,000. He did not feel it would be inappropriate to
require local participation on these investments. Mr. Brown advised that Staff hopes to
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proceed with the best product possible; when proposais come before the Board for
review, the Board may make requests such as local participation. He cautioned against
adding another layer of requirement to the process, however, as this would slow
progress and could contribute to the perception that little is happening in the CRA.

Mr. Lagi arrived at 5:16 p.m.

Mr. Brown continued that the ULI TAP report includes 11 specific recommendations,
which were highlighted in a handout distributed to the Board members. He requested
that they review the document before the March meeting.

Mr. Wilkes asked where the Board stands with regard to changing their focus and
developing new programs. Mr. Brown replied that Staff's continuing communication with
the community shows that most of the existing programs are geared toward building
owners rather than tenant businesses. A discussion of new programs should include
how the CRA may incentivize a business that does not own its own building.

With regard to residential programs, Mr. Wilkes recalled that there was discussion of
taking an inventory of the CRA to determine where slum and blight continues to exist. A
residential program could offer subsidies to residents to improve their properties. It
could also bring in lenders who could make CRA dollars go further. Mr. Brown stated
that developers and/or partner agencies could be required to present a list of nonprofit
partners or banks with home buyers’ clubs to ensure that projects will be buyer-ready.

Mr. Brown continued that the Open House also discussed various sites in the CRA,
housing rehabilitation, and projects requiring community benefits. Staff will report back
to the CRA about Open House meetings on a monthly basis.

Mr. Strawbridge commented that roughly $200,000 is allocated in the current year's
budget for Police details and Ambassador Programs in the CRA. Mr. Brown advised
that CRA Staff plans to meet with the Police Department to further discuss this
arrangement. The CRA is awaiting final approval of the project from the City Manager’s
Office.

Regarding the Ambassador Program, Mr. Brown has met with the Downtown
Development Authority (DDA) and has reached out to the administrator of a similar
program in West Palm Beach. The program planned for the CRA will provide security
ambassadors, and the RFP must be crafted in a manner consistent with the CRA Plan.
He hopes to have the RFP in procurement within the next 30 days. Because the
program has been allocated dollars in the current fiscal year, it needs to begin in 2017.

VIl. Public Comment

None.
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VIIl. Adjournment

Mr. Brown advised that due to the number of items on next month's Agenda, the March
2017 meeting may be scheduled to begin at 3 p.m.

There being no further business to come before the Board at this time, the meeting was
adjourned at 5:31 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]
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FORT LAUDERDALE

Transportation and Mobility Department
Memorandum # 17-17
DATE: March 14, 2017

TO: Northwest Progresso-Flagler Heights Community Redevelopment
Advisory Board

FROM: Diana Alarcon, Director

SUBJECT: Walker Elementary Safe Routes to School Funding Request

The City's Transportation & Mobility Department has partnered with Walker Elementary
and community partners on an application to the Florida Department of Transportation
(FDOT) for funding through their Safe Routes to School (SRTS) program to improve
sidewalks and calm traffic to make it safer for students to get to and from school within
the Northwest Progresso-Fiagler Heights Community Redevelopment Area (NWCRA)
We learned that FDOT District 4 does not fund design through this program, therefore
there is a funding gap in the amount of $108,854.38 for Engineering Design as well as
the need for $46,651.88 towards contingency totaling $155,506.26. We are also
requesting an additional $4,000 to establish a 4-way stop and pedestrian crosswalks at
the intersection of NW 9" Avenue and NW 2™ Street. Our total funding request is
$159,506.26.

Safe Routes to School (SRTS) is a federal program disbursed through the FDOT to
fund infrastructure and programs to support safer travel for children walking and biking
to school. The City has helped facilitate the development of a SRTS Committee that
includes Walker Elementary, LA Lee YMCA, WalkSafe, Sistrunk Healthy Community
Zone, Broward TOUCH Program, and Fort Lauderdale Police. The SRTS Committee
worked together to create opportunities to host public input on safety concerns from the
neighbors and parents at a variety of public meetings to include two Academic Nights at
Walker Elementary which hosted over 200 parents, teachers, and students as well as a
public meeting a Dixie Court housing development which hosted a great discussion with
residents about the safety concerns for children and seniors to travel safely in the
neighborhood adjacent to Walker Elementary.

Walker Elementary is a prime candidate for the Safe Routes to School program due to
several factors including that there have been crashes involving school age children
surrounding the school, the school has been ranked as an underperforming school in
Broward County, the neighborhood has the highest rate of unemployment and double
the rate of poverty compared with the rest of the County, it has the highest rate of Type

TRANSPORTATION AND MOBILITY DEPARTMENT
270 NE 3% AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE [954) 82B-3700, FAX {954) B28-3734
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Il diabetes, highest suicide rate, and high rates of mental health issues as well. This
project will leverage the investment by the Broward County School District internal to
the property including the remodeling and restoration of school grounds of Walker
Elementary in 2015. There is a critical need to create safe walking routes to and from
the Walker Elementary School.

During the public outreach at Walker Elementary, many families shared concemns about
the safety of children crossing the street, walking in the dirt, and the dangers of
vehicles. In a neighborhood where the median household income is less than $30,000,
many families do not own a vehicle. These families would like to have their children
walk or bike, but it has been stated by parents that safety and security of their children
along the route is a great concern.

The main concerns included speeding vehicles, lack of crosswalks/crossing guards, and
missing sidewalks which have translated into the proposed scope of work to include
wider sidewalks, traffic calming elements, and crosswalks that will improve safety of the
environment surrounding the school. Also included in the grant application are
programs to educate and empower the students of Walker Elementary to be aware, be
safe, and be seen while walking and biking through partnerships with the YMCA,
WalkSafe, and Fort Lauderdale Police Department. The grant request was for a total
amount of $474,195.03 for construction. The funding gap identified is for a total of
$159,506.26 which includes $108,854.38 for Engineering Design, $46,651.88 toward .
construction contingency funds which is required to be provided from local funds and
$4,000 for crosswalk on NW 2™ Street & NW 9" Avenue.

The City of Fort Lauderdale has a commitment to providing safe modes of
transportation for all residents and visitors to our city. This commitment has been
strengthened through the adoption of the Vision Zero Fort Lauderdale initiative in 2015.
This application will help to implement much needed improvements in partnership with
Walker Elementary School, community partners, and the residents of this neighborhood.
Creating a safe environment for children to walk and bike will help to create life-long
habits to increase healthy behaviors for the reduction of diabetes and improved mental
health. This physical activity prior to school has been proven to help children be more
attentive learners throughout the school day.

The FDOT Safe Routes to School Grant Awards have not been announced to date.
Attachments:

Traffic related crashes: School Age Children, Ages 4-18
Proposed SRTS Grant Improvements Map, Walker Elementary
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Northwest-Progresso-Flagler Heights Community Redevelopment Area
Proposed Infill Housing Process Considerations (DRAFT 3/7/17)

Staff recommendation:

We begin our infill housing process by issuing a RFP for the residential lots that are
west of 1-95. This would include all CRA owned residential lots and the lots that are
currently CRA owned.

To capitalize on the housing market values which have been improved by Broward
County (in Franklin Park), we believe it is best that we begin building in close proximity
to those new single family homes built by Broward County. These homes would provide
the comparables needed as we work take advantage of sales market for our new infill

homes.

Step 1: Disposal plan for the residential infill housing lots

e Donate each infill lot to the successful proposer via a request for proposal
(RFP) process.

Step 2: Issue Request for Proposals (RFP)

o [ssue 1 an RFP for the infill housing lots that are west of 1-95. Ask
Developers, General Contractors and individuals to bid on no more than 2
of the properties.

1. The intent is not to award all the lots to one developer, but to spread the
development opportunities around (however, during the next cycle
(FY17-18)}, where it makes since we will bundle muitiple lots together).

2. Just a FYI, within the next 30 — 45 days, we want to issue a RFP for the
large CRA lot in Sweeting Estates.

Step 3: Eligible responders to the RFP
» Developers (for-profit and not-for-profit)

* Licensed General Contractors

¢ Individuals

Step 4: Each responder must provide a list of their Development Team

e At a minimum each development team must consist of the following:
1. Developer / General Contractor
2. Architect



NPF CRA
Proposed Infill Housing Process
Page 2 of 2

3. Engineer (if required)
4. Non-profit partner or Bank homebuyer program staff to provide

homebuyer counseling and mortgage ready homebuyer.

Step 5: Each RFP package / response shall include (but not be limited to):

» Housing design (with architect and/or engineer certification that the design
is appropriate for the lot being requested)

* Project budget and costs

¢ Firm funding commitments

e CRA funding request (if applicable)*

¢ Construction timeframe

+ Development team credentials

* All respondents who are seeking CRA assistance for predevelopment or any construction
related expense must document and prove that they have met the Consultant’s Competitive
Negotiation Act (CCNA} requirements for procuring their Architect.

Additional considerations as part of the infill housing process

Consideration 1: Concurrently engage in the Rehabilitation Program to support the
infill housing projects west of 1-95

Consideration 2: Buyer preferences:
+ Police Officers
o Fire Fighters
e Teachers
» Professionals
o Retirees

e Medical employee



STREETSCAPE FUNDING
REQUESTS

BRIGHTLINE



CITY OF bxfyed
FORT LAUDERDALE l” ”’

NWPF CRA

DATE: March 7, 2017

TO:; Northwest Progresso-Flagler Heights Community Redevelopment
Advisory Board

FROM: Glendon Hall, Managerﬁ\_

SUBJECT: Brightline Request for Consideration of Application for Funding

Brightline, the express inter-city train service being developed by All Aboard Florida, is
formulating two preliminary requests for funding from the NWPF CRA for streetscape
improvements. Staff received both proposals on 3/2/3017, and has already provided
feedback to the applicant. The projects are currently still under review, underwriting has
not been completed, and there is no staff recommendation at this time. However, staff
was directed on 3/6/2017 to put both Brightline requests for funding on the March 14%
meeting agenda. Brightline is requesting a discussion of their proposals by the NWPF
Advisory Board in order for their applications to be finalized conceming the
requirements for permanent job creation within the CRA. Piease see attached emails &
documentation related materials.

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY
714 NW & AVENUE, FORT LAUDERDALE 3331
TELEPHOME [954) 828-6130 o
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Racycled Paper. K@



The 2012 Florida Statutes

Title XI Chapter 163
COUNTY ORGANIZATION AND INTERGOVERN
INTERGOVERNMENTAL MENTAL
RELATIONS PROGRAMS

163.340 Definitions.—The following terms, wherever used or referred to in this
part, have the foliowing meanings:

(1) “Agency” or “community redevelopment agency” means a public agency created
by, or designated pursuant to, s. 163.356 or s. 163,357,

(2) “Public body” means the state or any county, municipality, authority, special

district as defined in 1s. 165.031(5), or other public body of the state, except a
schoo! district.

(3) “Governing body” means the council, commission, or other legislative body
charged with governing the county or municipality.

{4) “Mayor” means the mayor of a municipality or, for a county, the chair of the
board of county commissioners or such other officer as may be constituted by law to
act as the executive head of such municipality or county,

(5) “Clerk” means the clerk or other official of the county or municipality who is the
custadian of the official records of such county or municipality,

(6) “Federal Government” includes the United States or any agency or
instrumentality, corporate or otherwise, of the United States.

(7) _“Slum area” means an area having physical or economic conditions conducive to
disease, infant mortality, juvenile delinquency, poverty, or crime because there is a
predominance of buildings or Improvements, whether residential or nontresidential,
which are impaired by reason of dilapidation, deterioration, age, or chsolescence,
and exhibiting one or more of the following factors:

(a) Inadequate provision for ventilation, light, air, sanitation, or open Spaces;

{b) High density of population, compared to the populaticn density of adjacent
areas within the county or municipality; and overcrowding, as Indicated by
government-maintained statistics or other studies and the reqguirements of the
Florida Building Code; or

{c) The existence of conditions that endanger life or property by fire or other
causes,

[B) “Blighted ‘area” means an area in which there are 3 substantial number of
deteriorated, or deteriorating structures, in which conditions, as indicated by
government-maintained statistics or other studies, are leading to economic distress

or endanger life or property, and in which two or more of the following factors are
present:

{(a) Predominance of defective or inadequate street layout, parking facilities,
roadways, bridges, or public transportation facilities;

(b) Aggregate assessed values of real property in the area for ad valorem tax
purposes have failed to show any appreciable increase over the 5 years prior to the



‘Glendon Hall

From: Jonathan Brown

Sent: Wednesday, March 08, 2017 9:52 AM

To: Lievano Cruz, Maria; Debbie.Orshefsky@hklaw.com

Cc: Glendon Halk; Bob Wojcik; Gonzalez, Jose; Lee Feldman; John Herbst: Lynn Solemon

Subject: RE: Brightline Request for Consideration of Application for Funding at NWCRA Advisory

Board Meeting March 14, 2017

Thanks for the response, please see my comments below in response to a few of the questions.

| also want to confirm my understanding regarding the jobs. Is it accurate to say that Brightline will create jobs, but will
not commit to creating jobs for residents of the Fort Lauderdale CRA?

From: Lievano Cruz, Maria [mailto:Maria.LievanoCruz@feci.com]
Sent: Tuesday, March 07, 2017 9:34 PM

To: Jonathan Brown; Debbie.Orshefsky@hklaw.com

Cc: Glendon Hall; Bob Wojcik; Gonzalez, Jose; Lee Feldman

Subject: RE: Brightline Request for Consideration of Application for Funding at NWCRA Advisory Board Meeting March
14, 2017

-~

Good evening, Jonathan. Thank you again for your assistance with these applications. The 16 copies of each application
packet will be delivered via courier tomorrow morning before 10am. Please see the responses to your questions below:;

1. Inaccordance with State statutes, CRA funds must be used to eliminate current slum and/or blight. Based on the
current status of the site, what slum and / or blight will be eliminated as a result of this streetscape incentive?

The requested streetscape incentive will provide partial funding for improvements to NW 2™ Avenue from NW
2" Street to NW 4" Street, as well as fund, in part, the creation of a new roadway at Nw 1%

Street. Construction of these improvements will eliminate slum and blight in the portion of the NWCRA
surrounding the Brightline Station and its surrounding neighborhood by improving vehicular and pedestrian
connectivity along the western side of the City’s planned “Mobility Hub” and enhancing the public realm with

high quality landscaping and hardscape, as well as incorporating contemporary LED lighting (which has an added
value of making the area safer in the evening).

Current pictures of the site does not show slum or blight. It shows a redevelopment project already
underway. This can be discussed further at the Advisory Board meeting,

2. Why has this request for funding come so late in your construction process? When the project was planned, why
weren’t these streetscape costs considered? If they were, what ha ppened?

Since the inception of the project we have worked with the City to establish ways of improving the connectivity
and accessibility to the transit facilities in the area around the station, the project included a new connector
road to help local residents to the north of the station are connect to the south via the new NW 2" Avenue
extension from Nw 4™ Street to NW 2™ Street, it was anticipated that some of these improvements would be
funded under some existing City program. By the time our project was fully designed and approved by DRC,
available funding under the available City programs was no longer available. Although we created a large tax
benefit to the CRA we never thought to ask for any of the TIF doliars to fill the funding for these public

improvements, we were made aware of this CRA program late in the process as we continued through the
construction of the station,



Can you share with me what you mean by the phrase “although we created a large tax benefit to the CRA?” My
understanding is that the railroad does not pay taxes.

What existing City programs were you anticipating applying for? Did you ever apply? If not, why? If so, what
was the outcome of the applications?

3. When did construction commence and when is it scheduled to be completed?

Overall construction of the project began during the summer of 2015. Some of the ROW improvements that are

the subjects of these applications began at the time of submission in late February 2017. All work is scheduled
to be completed by late May 2017.

4. inorder toidentify the funding gap, can you please provide the sources and uses of funding (including the

amounts that have contributed for this project to date)? Not just for the streetscape portion, but for all costs
associated with the Fort Lauderdale site?

For the FLL station and garage projects, funding consists of two separate construction loans as well as cash
equity and applied land acquisition costs. These various sources total some $49.5M for the two projects. The

total project costs will be $50.7M, amounting to a shortfall of 51.2M, or roughly double the requested total
funding under the two applications.

5. Canyou provide the total project costs in relation to the funding sources you have? Not just for the streetscape
portion, but for all costs associated with the Fort Lauderdale site?

Please refer to the response above.

6. If the CRA does not fund this request, will the streetscape be completed in accordance with the City’s DRC
approval requirements?

As we have demonstrated, we are projecting a significant shortfall in aggregate funding for the scope of the
ROW improvements adjacent to the project. Failing approval for the funding requested under the CRA program,
we would be forced to reduce the scope of the project to offset this funding shortfall. The only remaining

opportunity to reduce scope unfortunately would be a reduction in the scope and quality of the proposed Right
of Way improvements.

Canyou describe in detail what items would be reduced in the proposed Right of Way improvements?

Maria Lievano Cruz | Florida East Coast Industries, LLC
305.520.2085 | Maria.LievanoCruz@feci.com | www.feci.com

From: Jonathan Brown [mailto:JonathanBr@fortlauderdale.gov]

Sent: Tuesday, March 7, 2017 6:00 PM

To: Debbie.Qrshefsky@hklaw.com

Cc: Glendon Hall <GHall@fortlauderdale.gov>; Bob Wojcik <BWojcik@fortlauderdale.gov>; Lievano Cruz, Maria

<Maria.LievanoCruz@feci.com>; Gonzalez, lose <Jose.Go nzalez@feci.com>; Lee Feldman
<LFeldman@fortiauderdale.gcov>

Subject: RE: Brightline Reguest for Consideration of Application for Funding at NWCRA Advisory Board Meeting March
14, 2017

Good evening,



I was following up on the response to the email, Will that be provided in the application package or will an email be sent
to me?

Maria has been working with Sandra and we have been advised that we should have the packages by 10am

tomorrow. Maria picked up the packages we had. Please note that if we don't receive the packages, the item will miss
the courier tomorrow maorning.

From: Depbie.Orshefsky@hklaw.com [mailto:Debbie Orshefsky@hklaw,.com]

Sent: Tuesday, March 07, 2017 11:25 AM

To: Jonathan Brown

Cc: Glendon Hall; Bob Wojcik; maria.lievanocruz@feci.com: Jose.Gonzalez@feci.com; Lee Feldman

Subject: RE: Brightline Request for Consideration of Application for Funding at NWCRA Advisory Board Meeting March
14, 2017

This information and materials will be provided today per your request.

Debbie Orshefsky | Holland & Knight

Partner

Holland & Knight LLP

515 East Las Olas Boulevard, Suite 1200 | Fort Lauderdale, FL 33301
Phone 954.468.7871 | Fax 954.463.2030
debbie.orshefsky@hklaw.com | www.hklaw.com

Add to address hook | Visw professional biography

From: Jonathan Brown [mailto:JonathanBr@fortlauderdale.gov]

Sent: Tuesday, March 7, 2017 10:45 AM

To: Orshefsky, Debbie M (FTL - X27871) <Debbie.Orshefsky@hklaw.com>

Cc: Glendon Hall <GHall@fortlauderdale.gov>; Boh Wojcik <BWojcik@fortlauderdale gov>; ma ria.lievanocruz@fesi.com:
Jose.Gonzalez@feci.com; Lee Feldman <LFeldman@fortlauderdale.gov>

Subject: RE: Brightline Request for Consideration of Application for Funding at NWCRA Advisory Board Meeting March
14, 2017

Good morning Debbie,
In reviewing your request, there are a few other guestions that are still cutstanding.
Can you please provide responses to the following questions?

1. Inaccordance with State statutes, CRA funds must be used to eliminate current slum and/or blight. Based on
the current status of the site, what slum and / or blight will be eliminated as a result of this streetsca pe
incentive?

2. Why has this request for funding come so late in your construction process? When the project was planned,
why weren’t these streetscape costs considered? If they were, what happened?

3. When did construction commence and when is it scheduled to be completed?

4. Inorder to identify the funding gap, can you please provide the sources and uses of funding {(including the
amounts that have contributed for this project to date)? Not just for the streetscape portion, but for all costs
associated with the Fort Lauderdale site?

5. Canyou provide the total project costs in relation to the funding sources you have? Not just for the streetscape
portion, but for all costs associated with the Fort Lauderdale site?

6. Ifthe CRA does not fund this request, will the streetscape be completed in accordance with the City’s DRC
approval requirements?




At this point | have not seen any indication that this project meets the eligibility requirements for the use of CRA funds,

however, we have been asked to submit your request at next week’s Advisory Board meeting. In order to meet that
request and add you to the agenda, | need the following:

* Responsesto my questions above?

* 16 copies of both applications packages {in binders as you have with the original packages) delivered by close of

business day today, in order for the binders to be delivered with the rest of the advisory board items tomorrow
morning.

-----0Original Message-----

From: Debbie.Orshefsky@hklaw.com [mailto:Debhie.Orshefsky@hklaw.com]

Sent: Monday, March 06, 2017 12:27 PM

To:Jonathan Brown

Cc: Glendon Hall; Bob Wojcik; maria.lievanocruz@feci.com: Jose.Gonzalez@feci.com

Subject: Re: Brightline Request for Consideration of Application for Funding at NWCRA Advisory Board Meeting March
14,2017

We understand that this would go to the board without your support. Please place it on the agenda and we will discuss
at the board meeting.

On Mar 6, 2017, at 12:24 PM, Jonathan Brown
<JonathanBr@fortlauderdale.gov<mailto:JonathanBr@fortla uderdale.gov>>wrote:

We need a specific job number that will be guaranteed, best efforts type of language is not sufficient. Short of that
commitment, we will not support this project being funded.

As | have discussed in the past, the main product {the trains) is coming to the City regardless of whether we support the
streetscape request. As such, if we are going to support the streetscape request, the requestor provide a
commitment. If not, it just appears as if we are covering unexpected costs or cast overruns.

Without that commitment, we are not prepared to present this to the Advisory Board this month.

Jonathan Brown | Area Manager, Northwest-Progresso-Flagler Heights Community Redevelopment Agency (NWPF-CRA)
and Housing & Community Development (HCD) City of Fort Lauderdale | NWPF CRA and HCD

914 NW 6th Street

Suite 200

Fort Lauderdale, FL 33311

Ph: 954-828-4548

Fax: 954-847-3754

JonathanBr@FortLauderdale.gov<mailto:]onathanBr@fortlauderdaIe.gov>

I©Fort Lauderdale

<image001.jpg><image002.jpg>

Under Florida law, most e-mail messages to or from City of Fort Lauderdale employees or officials are public records and
may be subject to public disclosure. Please consider the environment before printing



From: Debbie.Qrshefsky@hklaw.com<mailto:Debbie.Orshefsky@hkiaw.com> [mailto:Debbie.Orshefsky@hklaw.com]
Sent: Monday, March 06, 2017 11:36 AM

To: Glendon Hall _

Cc: Jonathan Brown; maria.lievanocruz@feci.com<mailto:ma ria.lievanocruz@feci.com>;
Jose.Gonzalez@feci.com<mailto:Jose.Gonzalez@feci.com>

Subject: Brightline Request for Consideration of Application for Funding at NWCRA Advisory Board Meeting March 14,
2017

Glen—Brightline stands by its commitments to promote employment of local residents as described below in Maria
Cruz’ email of March 2nd and in its application. Please confirm that consideration of Brightline’s applications will be on
the March 14th Advisory Board agenda. We look forward to the opportunity to discuss the many economic benefits of
Brightline for neighborhood residents. Best regards, Debbie

Debbie Orshefsky | Holland & Knight

Pariner

Holland & Knight LLP

515 East Las Olas Boulevard, Suite 1200 | Fort Lauderdale, FL 33301 Phone 954.468.7871 | Fax 954.463.2030
debbie.orshefsky@hklaw.com<mailto:debbie.orshefsky@hklaw.com> | www.hklaw.com<http://www.hkiaw.com/>

Add to address book<http://www.hklaw.com/vcard.aspx?user=dmorshefsky> | View professional
biography<http://www.hklaw.com/id77/biosdmorshefsky> ‘

From: Lievano Cruz, Maria [mailto:Maria.LievanoCruz@feci.com]

Sent: Monday, March 6, 2017 10:05 AM

To: Orshefsky, Debbie M (FTL - X27871) <Debbie.0rshef5ky@hklaw.c0m<mailt0:Debbie.Orshefsky@hklaw.com>>
Subject: Fwd: Please see attached link with documentation of Triangle Services Transaction.

Sent from my iPhone

Begin forwarded message:

From: "Glendon Hall" <GHa1[@f0rtIauderdaIe.gov<mailto:GHaIl@fortlauderdale.gov>>

To: "Lievano Cruz, Maria" <Maria.LievanoCruz @feci.com<mailto:Maria.LievanoCruz@feci.com>>

Cc: "Jonathan Brown" <JonathanBr@fortIauderdaIe.gov<mailto:JonathanBr@fortlauderdaIe.gov», "Gonzalez, Jose"
<Jose.Gonzalez@feci.com<mailto:Jose.Gonzalez@feci.com>>, "Pendergraft, David"
<David.Pendergraft@gobrightIine.com<mailto:David.Pendergraﬂ@gobrightline.com»

Subject: RE: Please see attached link with documentation of Tria ngle Services Transaction.

Good afternoon Maria,

Attached is one of the final drafts of the agreement with Triangle Services, with the job creation language located in
section 4.5.

The recently approved Triangle Services transaction has established a precedent that projects can successfully meet the
necessary local job creation guidelines. Due to that precedent, the Advisory Board will not support an application for a
project that will create jobs, but is unable to commit jobs for residents of the CRA. The project needs a specific number
of jobs to be set aside for residents of this area. The residents do not need to work only at the Ft Lauderdale Service
station, they can also work at any service station on the route.

Those jobs need to be created in the first year (or possibly by the 2nd year) and they must be maintained for 3 —4
years. There will be total of a 5 year commitment to create and maintain the jobs. While individuals may come and go in
those positions, there must be a commitment to hire a specific number of residents from the NPF CRA area.



Let’s discuss on Monday.

Glendon Hall | Housing & Economic Development Manager City of Fort Lauderdale | NWPF CRA
914 NW 6th Street, Suite 200

Fort Lauderdale, FL 33311

Ph: 954-828-5903

Fax: 954-847-3754

GHall@FortLauderdale.gov<mailto:JlonathanBr@FortLauderdale.gov>

From: Lievano Cruz, Maria [mailto:Maria.LievanoCruz@feci.com]

Sent: Thursday, March 02, 2017 3:22 PM

To: Glendon Hall

Cc: Jonathan Brown; Gonzalez, lose; Pendergraft, David :
Subject: RE: Please see attached link with documentation of Triangle Services Transaction.

Glendon,

Thank you for your feedback on our applications. Attached is a detailed list of permanent jobs to be created for the Ft.
Lauderdale Station. Asit relates to our commitment to residents of the CRA, Brightline, will as much as is reasonably
possible: {1) Work with the local employment agencies to solicit job candidates from the NPF Community
Redevelopment Area, (2) host a job fair in the NPF Community Redevelopment Area, (3) conduct a resume workshop for

residents in the NPF Community Redevelopment Area and, (4) Hire residents from the NPF Community Redevelopment
Area as long as they are the most qualified and a vacancy exist.

Please let me know if we can include this information as an addendum to the applications.
I look forward to hearing from you soon.

-Maria

Maria Lievano Cruz | Florida East Coast Industries, LLC

305.520.2085 | Maria.LievanoCruz@feci.com<mailto:Maria.Lievano Cruz@feci.com> |
www.feci.com<https://urIdefense.proofpoint.com/vzlurI?u=http—3A__www.fecE.com&d=DwMF—g&c=14ijF-
1hWnYXveJSrixtS_Fo3DRrpL7HUWJ_DAc4HIc&r=maalenXJquuG4XGc101pCuKExRYZrDtxXSJWsDGZM&m=BOYA6iVuMk
3xLGthHngj2w160HLijVNFabwwRXUwB&s=KykmEaBlg46ythcMF7f717thmAdanDRqUHbVstS&e=>

From: Glendon Hall [mailto:GHall@fortlauderdale.gov]

Sent: Tuesday, February 28, 2017 3:01 PM

To: Lievano Cruz, Maria <Maria.LievanoCruz@feci.com<mailto:Maria.Lieva neCruz@feci.com>>
Cc: Jonathan Brown <lonathanBr@fortlauderdale.gov<mailto:lonathanBr@fortlauderdale.gov>>
Subject: RE: Please see attached link with documentation of Triangle Services Transaction.

Hello Maria, ! believe we can make the March agenda for the Advisory Board if you provide the community benefit
information this week.



From: Glendon Hall

Sent: Monday, February 27, 2017 5:10 PM

To: ‘Lievano Cruz, Maria'

Cc: Jonathan Brown

Subject: Please see attached link with documentation of Triangle Services Transaction.

https://fortlauderdale.legista r.com/LegislationDetail.aspx?1D=2910205&GUID=SAF5B166-589D-48B7-B5C5-
AC665754065F<https://urldefense.proofpoint.com/v2/u rl?u=https-

3A_ fortlaude rdale.legistar.com_LegisiationDetail.aspx-3FID-3D2910205-26GUID-3D9AF5 B166-2D589D-2D4BB7-
2DB5C5-2DAC665754065F&d=DwM F-g&c=14jPbF-

1hWnYXvelSrixtS_Fo3DRrpL7HUwIDAcAHIc&r=vGma lenXJ2vquG4XGeclo1pCuKEXRY2rDtxX8JWsDGZM&m=BOYA6IVuMk
3xLGrhLHngj2w160HLy]VVNFabwwRXUw8&s=MdoK4DbEUYEAd-17nHdfLM afit TSRjDXjSYFjzYOTwE&e=>

Hello Maria, per our discussion {as was included in the Triangle Service Project) please provide listing of permanent jobs
including:

. Position
. Salary Range
. How many committed to residents of CRA.

Thanks

Glendon Hall | Housing & Economic Development Manager City of Fort Lauderdale | NWPF CRA
914 NW bth Street, Suite 200

Fort Lauderdale, FL 33311

Ph: 954-828-5903

Fax: 954-847-3754
GHalI@FortLauderda|e.gov<mailto:JonathanBr@FortLauderdale.gov>

From: Lievano Cruz, Maria [mailto:Maria.LievanoCruz@feci.com]
Sent: Monday, February 27, 2017 4:19 PM

To: Glendon Hall

Subject: contact info

Maria Lievano Cruz, Esg.
Director, Corporate Development

Florida East Coast Industries

2855 Le Jeune Road | 4th Floor

Coral Gables, FL33134



T:305.520.2085 | C: 305.525.4483

Maria.LievanoCruz@feci.com<mailto:Maria.Lieva noCruz@feci.com> |
feci.com<https://ur|defense.proofpoint.com/vZ/url?u=http-3A__www.feci.c0m&d=DwMF~g&c=14ijF~
1hWnYXvelSrixtS_Fo3DRrpL7HUwIDAC4HIC&r=vG malenXJ2vquG4XGclo1pCuKEXRY2rDixX8IWsDGZM&m=BOYAGIVuMk
3XLGrhLHngj2 w160HLYjVVNFabwwRXUw8&s=KykmEa B1g46yhjQcMF7f717PhfmAdnJwDRqUHbvFsf8 &e=>

[Image removed by sender.

http://res.cloudinary.com/feci/ image/upIoad/v14381‘97999/fecifogoa__clwhSS.png]<https://urldefense.proofpoint.com/
v2/url?u=http-3A__ www.feci.com_&d=DwM F-g&c=14jPbF-

1hWnYXvelSrixtS_Fo3DRrpL7H UwlDAc4HIc&r=vGmalenX!2vquG4XGclol pCuKEXRY 2rDtxX8JWsDGZM&mM=BOYAGVuMk
3xLGrhLHngj2w160HLY]VVNFabwwRXUw8&s=0rEGD-ly_QrfBisZKT9hOmMHLVKRXVEC1h84uCWpW _VgRe=>

CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential information
intended only for the use of the individual or entity named above. No addressee should forward, print, copy, or
otherwise reproduce this message in any manner that would allow it to be viewed by any individual not originally listed
as a recipient. If the reader of this message is not the intended recipient, you are hereby notified that any unauthorized
disclosure, dissemination, distribution, copying of this transmission or the taking of any action in reliance on the
information herein is strictly prohibited. if you have received this transmission in error, please immediately reply to
sender that you have received this communication in error and then delete it. Thank you.

CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential information
intended only for the use of the individual or entity named above. No addressee should forward, print, copy, or
otherwise reproduce this message in any manner that would allow it to be viewed by any individual not originally listed
as a recipient. If the reader of this message is not the intended recipient, you are hereby notified that any unauthorized
disclosure, diSsemination, distribution, copying of this transmission or the taking of any action in reliance on the
information herein is strictly prohibited. If you have received this transmission in error, please immediately reply to
sender that you have received this communication in error and then delete it. Thank you.

CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential information
intended only for the use of the individual or entity named above. No addressee should forward, print, copy, or
otherwise reproduce this message in any manner that would aliow it to be viewed by any individual not originally listed
as a recipient. If the reader of this message is not the intended recipient, you are hereby notified that any unauthorized
disclosure, dissemination, distribution, copying of this transmission or the taking of any action in reliance on the
information herein is strictly prohibited. If you have received this transmissionin error, please immediately reply to
sender that you have received this communication in error and then delete it. Thank you.

NOTE: This e-mail is from a law firm, Holland & Knight LLP {“H&K"), and is intended solely for the use of the individual(s)
to whom it isaddressed. If you believe you received this e-mail in error, please notify the sender immediately, delete the
e-mail from your computer and do not copy or disclose it to anyone else. If you are not an existing client of H&K, do not
construe anything in this e-mail to make you a client unless it contains a specific statement to that effect and do not
disclose anything to H&K in reply that you expect it to hold in confidence. If you properly received this e-mail as a client,
co-counsel or retained expert of H&K, you should maintain its contents in confidence in order to preserve the attorney-
client or work product privilege that may be available to protect confidentiality.

CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential
information intended only for the use of the individual or entity named above. No addressee should forward,
print, copy, or otherwise reproduce this message in any manner that would allow it to be viewed by any
individual not originally listed as a recipient. If the reader of this message is not the intended recipient, you are
hereby notified that any unauthorized disclosure, dissemination, distribution, copying of this transmission or the
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’ taking of any action in reliance on the information herein is strictly prohibited. If you have received this

transmission in error, please immediately reply to sender that you have received this communication in error
and then delete it. Thank you.
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